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NS Internal

Changes in the surrounding environment, future forecasts

The necessity of a response to 
climate change

Changes in the needs 
of the market

Changes in the working 
population and the 

awareness of employees

Increase in the societal 
responsibilities required of 

companies

Latest industry 
environment

Rising 

Raw Material 

Prices

foreign exchange

tariff

geopolitical risks 
in the Middle East



Vision for the Future of Nissan Shatai

Contribute to society through our commercial vehicles, premium cars, specially 
equipped vehicles, and support businesses and become the one and only presence 
trusted by our customers. 

Enhancement of the added
value of the products
Enhancement of technological
capabilities and productivity

Response to customer needs

Expansion of production
volume and business volume

Commercial vehicles
Premium cars

Specially
equipped vehicles

Support
businesses

2023 2027

amount of sale



NS Internal

Commercial vehicles and 
premium cars

✓ Improve quality and 
product appeal

✓ Meet market 
requirements

Specially equipped vehicles

✓ Expand vehicles for 
government offices

✓ Expand proprietary line-
up of vehicles

✓ Expand sales outside of 
the Nissan Group

Support businesses

✓ Expand development and 
trial production services

✓ Expand service parts 
business

✓ Expand sales outside of 
the Nissan Group

Initiatives for the 3 Major Businesses





Sustainable corporate foundation

Sustainability initiatives

ESG initiatives required of 
companies

Social

Environment

Governance



NS Internal

Carbon Neutral Initiatives
2030 goals – CO₂ emissions per unit: Reduce by 52% compared to fiscal 2018

Sustainable Corporate Foundation

✓ Convert lighting to
LED

✓ Visualize electricity 
consumption

✓ Switch to EVs for company 
vehicles and microbuses

✓ Switch to 100% renewable energy 
power supply

Installation of solar 
panels on the roof of 

headquarters

Power 
company



NS Internal

DE&I Initiatives and Health Management

Sustainable Corporate Foundation

Diversity, Equity and Inclusion

Etc.

Establishment of 
a new childcare support 

leave program
Eruboshi

certification (3 stars)

Platinum Kurumin

certification

White 500



NS Internal

新型 INFINITI QX80 生産開始

INFINITI QX80・Nissan ARMADA・PATROL

Creation of Appealing Products

iF Design Award received NISMO model announced



NS Internal

Outstanding quietness 
and high fuel efficiency

Revolution in driving 
performance and ride comfort

Third-
generation 
e-POWER

Confidence even 
on snowy roads

Driving 
pleasure

Intelligent Dynamic 
SuspensionEnhanced e-4ORCE

Class-leading fuel efficiency delivered by 
the third-generation e-POWER

Active Noise Control, high sound-insulation 
body and glass for even greater quietness



NS Internal

Minor Changes to Current Models

Creation of Appealing Products

Intelligent Cruise 
Control

9-inch navigation 
monitor

Door mirrors with a door-
lock-linked folding function

Door mirrors with 
side turn lamps



NS Internal

Expansion of Specially Equipped Vehicle Sales — Achievement of Planned Unit Targets

Electronic shade

Creation of Appealing Products

Suction 
device

Ventilator
Defibrillator

Motorized stretcher



NS Internal

Expansion of Specially Equipped Vehicle Sales: Launch of the “             “

A quick break or a 
spontaneous getaway. 
Just enjoy it your way.

Your favorite place together, 
wherever you are

A cozy tabicafe space, 
just for two

Brings couples closer 
than home ever could

Your perfect space, 
where inspiration 
flows naturally

Interior Safe for 
Your Furry Family

*Bed board with leather 
cushion is available as an 
optional add-on.

*Exterior color: Stealth Gray

A café space 
for two

Sleep right there, 
in total comfort

Creation of Appealing Products



NS Internal

Expansion of Specially Equipped Vehicle Sales — Other Vehicles

Police vehicle Children’s bus

Road patrol car

Business partnership for 
EV conversion of used trucks

Creation of Appealing Products

Fire truck Broadcasting and 
promotional vehicle



NS Internal

Evolution and Deepening of Uniqueness

Shonan Plant Initiatives

Dieless hemming

3D laser cutting machines Incremental forming

Increased production of the 
NV200 Vanette

✓ Efficient production of sole model

✓ Minimizing production losses

Response to service parts 
production



NS Internal

Nissan Shatai Kyushu Initiatives
Improve productivityIncrease production capacity

2 shift  3 shift

24-hour 
operation

Evolution and Deepening of Uniqueness

Improving capacity 
utilization through 
simulation analysis

Frame-vehicles
Monocoque

-vehicles

Frame-line

Monocoque-line

Mixed-line









(billion yen)



(billion yen)
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