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2017-2022 Medium-term Management Plan

［Fundamental Direction］

Build a powerful and long-lasting foundation for success by focusing on LCV and frame vehicle 

technological expertise as well as supplying

vehicles with outstanding quality and appeal to customers.

［Company-Wide Mid-Term Goals］

More Competitive Vehicles
Producing highly appealing vehicles to increase production and 

sales

More Competitive Plants
Operating plants with the best quality that can earn the trust of 

customers

More Competitive 

Technologies and

Skills

Establishing global technology bases for LCV and frame-vehicle 

manufacturing

Acting as a foundation to support all of our activities
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More Competitive Vehicles
Continued efforts to maintain and expand competitiveness

CARAVAN NV200 AD

QX80

PATROL ELGRAND

New exterior

Advanced safety features 
and equipment

Upgraded powertrain
Comfortable

interior

PATROL 4N16 Spinal support

7AT Electric 
mirror

USB port

HR16+CVT

PATROL NISMO

New
PARAMEDIC
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More Competitive Plants

<3MIS>Sustained top-level quality in the Nissan group

FY17 FY18 FY19 FY20 FY21 FY22
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Technology theme initiatives 

✓ Working toward next model vehicles
⇒ Moving developed items into the mass production phase

✓ Technologies needed for LCV product capabilities enhancement, next model 
vehicles, and CASE*
⇒Buildup of new items

Technology to 
Improve Frame 

Vehicles

Develop and Apply 
Advanced Safety for 

LCV Vehicles

Make LCV
WLTP-compatible

Monocoque 
Development 

Process Structure

FY17 FY18 FY19 FY20 FY21 FY22

No.1 in Frame 
Vehicle Paining 

Quality

Apply FEB to 
Tall Cars

Develop to suit bus 
laws & regs

Develop Advanced 
Safety Equipment 

for Buses

Proposals to Reduce 
Platform Weight

Reduce Frame 
Vehicle Weight

Optimum Number of 
Models for 

Multi-Spec Vehicles

New SUSP 
Development

Improve LCV Car 
Collisions

Automation of 
Back Door Assembly

Advanced Safety 
Application 

Technology (1) 

Advanced Safety 
Application 

Technology (2) 

Advanced Safety 
Application 

Technology (3) 

Improve Frame 
Vehicle Collision  

Performance

Improve Frame 
Accuracy

Inexpensive FEM

Improve E26 
Quietness

Improve parameter 
thermal reliability

Comply with LCV 
new laws & regs for 

frontal collisions

Improve LCV riding 
comfort

Determine emblem 
gradient

Improve normal 
power steering 

operability

SUV Driving 
Technology 
Structure

Comply with LCV 
external noise 

laws & regs

Quantify Paint 
Polishing

Dieless HEM

Mold estimation 
technology

Cab-over-engine
EPS

Electric noise 
separation 
technology

High-durability 
sliding door

Sliding door 
rolling sound

More Competitive Technologies and Skills

※Connected, Autonomous, Shared & Services, Electric



Participation in competitions

More Competitive Technologies and Skills

◆ Vehicle assembly skill competition 
(July)

◆ Frame basic skill competition 
(October)

◆ Vehicle quality certification skill competition 
(September)

◆ Parts quality certification skill competition 
(May)

◆ Painting and resin skill competition 
(February)

Team  NSS    

2022.7.29 FRI  

in Tochigi Intelligent Factory 

Qualifying  10:30

Final 13:30

Nissan T&C 

Basic Skill
Competition

10th : HIKAZUTANI, YUTOKESHI

20th : MIURA, HIROFUMI

30th : KAMATA, KENJI

40th : ARAI, KUNIYUKI

50th : IIZUKA, SHINICHI

WOMAN : KAWAMITSU, NATSUKI

Women’s representatives

Teen representatives

20s representatives

30s representatives

40s representatives

50s representatives

Fiscal 2022 results
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The foundation for all our activities
Promoting diversity

Teleworking 
system

Long leave system
・Maternity leave
・Childcare leave 
・Paternity leave

Leaves
Family support leave 
(childcare, nursing)

On-premise 
day care 
center

Reinforced systems

Enhanced compliance

Issue (workplace) improvements

◆ Telecube deployment ◆ Break room renovation

32

Short working 
hours system

Employment for 
handicapped people



Local contribution: workplace vaccination for COVID-19

Over 13,000 people vaccinated including 
employees and their families as well as people 
from nearby companies

The foundation for all our activities

Federation of 
Industrial 

Associations 
in Hiratsuka

supplier

affiliates

partner
companyNissan Shataiemployee



Number of participants

No.1 among 

Nissan domestic plants

Local contribution: efforts for online plant tour

Elementary schools

100 
schools

318 
schools

<Number of schools>

FY20 FY21

328 
schools

FY22

7,400 
people

<Number of participants>

FY20 FY21

22,400 
people

24,600 
people

FY22

Online plant tour studio
Online

The foundation for all our activities

Studio
appearance
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Changes in the surrounding environment, future forecasts

The necessity of a response to climate 
change

Changes in the needs of the market

Changes in the working population and 
the awareness of employees

Increase in the societal responsibilities 
required of companies



※service parts, engineering services, trial production, dies and jigs, equipment, and others

Enhancement of the added value 
of the products

Enhancement of technological 
capabilities and productivity

2023 2027

amount 
of sales

※



Evolution 
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Creation of appealing products

＜Initiatives＞
·As commercial vehicle and premium car professionals, we will provide 
products which are praised by our customers.
·We will enhance our specially equipped vehicles and propose new products 
which meet diversifying needs in a timely manner to our customers.
·We work toward the expansion of businesses such as CASE,* etc., including  
service parts and vehicle electrification.

※Connected, Autonomous, Shared & Services, Electric



Evolution 



＜Initiatives＞
・Both Shonan plant and Nissan Shatai Kyushu plant will pursue an efficient production 
system in line with the number of units produced.
·We will build the optimal production technologies and methods for high-mix 
low-volume products.
·We will improve the technologies specific to commercial vehicles, premium cars, and 
specially equipped vehicles in order to become a trusted presence.

Nissan Shatai will continue to explore innovation, efficiency and flexibility 
through technologies and ideas brimming with uniqueness.



Evolution 



CARAVAN 50th Anniversary

First-generation E20 launched in February 1973
Cumulatively manufactured 2.2 million vehicles



CARAVAN MYROOM

※The photo shows CARAVAN MYROOM CONCEPT

Decided to commercialize based on 
extensive reaction









(billion yen)








